
GFWC Alabama Membership  - Celebrating Membership with Diverse Purse-nalities and Hat-titudes 
After four consecutive years of membership decline, the GFWC Alabama Membership Committee recognized the 

challenges facing our state federation and committed to at a minimum maintain our current membership numbers and 
hopefully grow our membership through individual club membership growth and through the creation of new General and 
Juniorette clubs.  Federation goals were set, and clubs and their members were challenged.  

• The Membership Committee challenged every AFWC member to invite at least one new potential member this 
year.  The 100+ attendees at the annual Leadership workshop conducted in July were asked to write at least one 
name of a potential new member they could invite on an index card.  These index cards were then placed in self-
addressed envelopes and returned to the membership committee.  The membership committee mailed these back 
out to the individual members during the fall with a label asking the member if they had reached out to their 
potential new member.  

• The state was challenged to establish a new general and a new juniorette club in each of the three districts during 
this two-year administration.  At the end of this calendar year, two new general clubs have been established in two 
of the three districts.  Additionally, work is in progress to establish two new Juniorette clubs in two of the three 
districts.  A new club chartering packet was made available to assist with chartering new clubs. 

While establishing goals was helpful, the committee also recognized that they must create exciting membership 
programs:    

• The membership committee is sponsoring two essay competitions this year:  What Federation Membership Means 
to Me and Sisterhood of Service – Funny Stories Along the Path of Living the Volunteer Spirit 

• These essays will be compiled into a booklet that can be sold to benefit AFWC and also to give as a gift to 
speakers.  We are hopeful these essays will provide material for us to use when recruiting new members.  . 

• The membership committee is sponsoring two arts competitions this year.  The first will be a color piece of art to be 
used as a cover on the above proposed booklet. The second will be a black and white drawing to be used as 
illustration in the booklet. 

       In addition to establishing goals and creating programs, the membership committee felt that they needed to have a 
better understanding of the barriers to membership.  A membership survey was created and distributed at the summer 
leadership workshop.  Additionally, the survey was distributed at all three fall district meetings.  More than 200 responses 
have been received and provide some interesting insights which have been shared with the GFWC Alabama Board of 
Directors.  Additionally, the GFWC Membership Committee has requested permission to use our survey as a template for 
other states and clubs. 
 Probably each of us joined Federation because an “individual” invited us.  This year every member sponsoring a 
new member will be listed in the convention program.  At the annual convention, we will put each individual sponsoring 
member’s name in a purse for drawing for the winner.  Additionally, convention name badges will have a purse sticker for 
each new member the individual sponsored.  We aren’t just focusing on the sponsoring member. New members to 
Federation will also receive a sticker for their convention name badges, and the membership committee has mailed 
handwritten notes of welcome to all new GFWC Alabama clubwomen reported by the local clubs. 
 While membership growth is our objective, we can’t address growth without addressing retention.  Every club with 
membership retention will be recognized in the convention program.  Every club with membership growth will be recognized 
in the convention program.  Certificates and additional recognition will be given to the top three clubs with the highest 
percentage of membership growth.  Every district with membership retention will be recognized, and every district with 
membership growth will be recognized.  There will be an award for the district with the best membership report which will 
take into consideration retention and growth numbers as well as the written report. 
 The membership committee also created a “You Were Missed” postcard template that clubs, districts and the state 
could use to mail to members who missed a meeting.  These templates could be personalized to the club, district or state.  
The template was provided to all attendees at the summer workshop and all club presidents and district directors. 

Clubs have also been encouraged to participate in GFWC’s “United by Diversity” Recruitment Campaign and Star 
Recruitment Campaign and apply for GFWC Membership Grants. 

So what are the results of our efforts?  GFWC Alabama is absolutely thrilled to report that our federation 
saw a 3.2% membership increase this year reversing a trend of membership decline!  This was accomplished even 
though we did have a club elect to leave the Federation this year due to the aging of its membership.   

 



Membership Projects at the Club Level 

1. Allowing for generational and situational diversity is a necessity for membership growth and 
development.  The GFWC Alabama River City Woman’s Club meets this need by providing a cyber 
membership option.  Cyber members are unable to attend on a regular basis due to special 
circumstances such as living out of state, being a classroom teacher, attending college, and acting 
as the caregiver for a spouse.  These members receive all communications and shareable 
materials and have been able to participate in one or more activities during the club year.  The 
college student was able to attend the Holiday Social and share with the club about her 
international study in China.  The classroom teacher maintains the Free Little Library in her front 
yard.  Another cyber member designed stationary with magnolias for club correspondence.  Each 
of these cyber members was able to play a meaningful role in the club even though their 
circumstances did not allow them to follow the traditional membership pattern. 
 

2. In the spirit of membership appreciation and retention, the GFWC Blountsville Culture Club took 
time during the April meeting to initiate what is to become an annual event to recognize and 
celebrate years of service for each of their members.  Recognition pins were obtained from the 
GFWC Marketplace and given to members with 5 or more years of service.  Since the club had 
never taken advantage of the years of service pins, the club was able to recognize more than 287 
years of service for 13 of its 15 members.  Three club members received 50-year pins and one 
member received a 30-year pin. 

 
3. The GFWC Shades Mountain Woman’s Club sponsors a Membership Triathlon where club 

members are encouraged to invite new members to any meeting.  Points are accumulated as 
follows:  Add someone to the newsletter list – 1 point, Bring a guest to a meeting – 5 points, and 
Successful recruitment of a new member – 10 points.  At the May meeting the Triathlete of the 
Year is recognized and her name is added to the club’s membership plaque. 

 
4. The Gulf Shores Woman’s Club, Inc. hosted a New Member Orientation Luncheon and utilized a 

PowerPoint presentation that was built around a Wheel of Fortune and Jeopardy game format to 
provide a fun way for attendees to learn about the General Federation of Women’s Clubs, the 
Alabama Federation of Women’s Clubs, the GFWC Alabama South District, and Gulf Shores 
Woman’s Club.  This was a fun and creative way to introduce new members to the benefits of 
membership and the history of the organization. 

 
5. GFWC duMidi Woman’s Club hosted a “Canvas and Cupcakes” painting party to encourage 

fellowship among existing members and to invite potential new members to a club event.  
Members and guests painted “an Angel” painting and enjoyed gourmet cupcakes.  A crafted 
Hershey’s chocolate kiss angel and a note saying, “Thanks for Painting with Us Today!-Angels are 
Among Us! – GFWC du Midi Woman’s Club, was given to each of the twenty-four participants. 
 

6. To kick off the new club year, Book Lovers Study Club held a membership tea at the historic 
Bennett Hall.  Everyone was encouraged to wear hats as a “Derby Days” theme was to be used for 
the menu and decorations.  Information flyers on GFWC and GFWC Alabama were given to all the 
guests, and the incoming club president gave an informative presentation on the benefits of joining 
a Federated club and the impact the club has in the community through volunteer service.  Each 



attendee was provided with a Member Survival Kit which included small gifts and a quote relating 
each gift to an aspect of membership.  The GFWC Alabama Second Vice President was the invited 
guest speaker and gave an overview of the impact that the General Federation of Women’s Clubs 
and its members have made on our state and our nation.  She along with the outgoing club 
president installed the new elected officers for the upcoming club year.  Three guests indicated 
their desire to join Book Lovers Study Club that afternoon. 
 

7. How we as a club memorialize our members who have passed is a testament to the bonds of 
Federation fellowship.  The Woman’s Club of Saraland, Inc. memorialized its longest-standing 
member after a lengthy battle with Alzheimer’s disease.  This member along with her husband 
were instrumental in maintaining the clubhouse over the years, and she was a leader at the local 
and state level.  Club members visited with her at her home earlier in the year and were in 
attendance at her wake and funeral service.  Additionally, five members helped serve the meal 
following the service and contributed to the food provided.  A monetary memorial donation was 
made to the former member’s church building fund. This is just an example of the lifetime 
friendships associated with membership and highlight back to the member’s family and the 
community the vital role of the club and its members in the community.   

 
8. In order to promote community interest in their club and to reach potential new members, 

Jacksonville Women’s Club publishes a record of their monthly meetings in their local newspaper 
along with photographs of their guest speakers.   

 
9. Unlike times in our history when women’s opportunities to serve and make a difference in their 

world was limited, the modern clubwoman is often faced with having to select from among the 
various civic and volunteer opportunities available.  GFWC Legacy recognizes that to retain and 
grow its membership that they must provide their members with a sense of fellowship and 
friendship that goes beyond the service projects they perform.  Accordingly, GFWC Legacy 
sponsors two to three social outings per club year.  One such outing was Dinner and a Movie 
during the summer months to keep club members connected while the club was not meeting.  How 
appropriate that they selected, “The Book Club” as the movie.  Additionally, this fall club members 
and guests were included on a trip to Miss Mary Bobo’s in Lynchburg, Tennessee to share in a 
home style meal at this historic boarding house and to share in the city’s history and shopping 
experience on the town square.  These outings provide an opportunity for members and guests to 
grow friendships and establish bonds.  Guests get an opportunity to see club members outside the 
traditional club meeting and approximately half of the club’s ten new numbers this calendar year 
were a guest on these excursions prior to officially joining the club.   

 



Membership Creativity Report - 2018 

 

 While many clubs host a New Member Orientation to introduce their new members to 

club history and bylaws, the Gulf Shores Woman’s Club, Inc. took their New Member 

Orientation to new creative heights when their Second Vice President utilized a Power Point 

presentation that was built around a Wheel of Fortune and Jeopardy game format.  The 

presentation was broken into two sections with the first being a Wheel of Fortune format that 

focused on the history of the General Federation of Women’s Clubs.  The second section used 

the Jeopardy format and focused on the Gulf Shores Woman’s Club’s history, bylaws and 

standing rules.  The twenty-seven participants (9 new members and 18 current member) were 

divided into two teams and competed with one another to answer questions from both 

sections of the game.  The members of the winning team were given first choice of items in the 

treasure chest of prizes, and the members of the runner up team were given the opportunity to 

choose from the remaining incidentals.  What a fun filled way to introduce new members to 

those sometimes tedious aspects of club membership – bylaws and standing rules, and what a 

great way to make a lasting memory for members to be able to recall GFWC and their club’s 

histories.   
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